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Colombila towards
an Open Government

i= i
Open
| | Government
Partnership

Colombia

Open Government statement "all branches
of our public powers will share and enforce
minimum standards in transparency,
access to information and open data.

“This entails an open judicial branch, open
Congress, open control bodies, open
territorial entities, and not only an Open
Executive branch of power ..."

Declaration of Colombia as an Open
Government - 2017



2011 -2013

Open
Government

Partnership
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1st Action Plan

e 27 Commitments
e 11 Accountable National Entities

* Colombia was adhered to the OGP and we
joined the effort to pursue the principles of the
partnership

2015 -2017

2nd Action Plan

* 30 Commitments

e 17 Accountable National Entities, 1 from the
judiciary and 1 of the territorial level

e Colombia highly assessed by the IRM with 8
stellar commitments
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3rd Action Plan

e 25 Commitments

e 22 Accountable National Entities, 1 from each
Branch, and 6 of the territorial level

e Multi actor - Monitoring Committee

4th Action Plan

* Beginsin May 2020

* 4 main topics defined through public
consultation and co — creation processes

* Environment, Public finances, Anti-corruption
efforts and Health.




Colombia’s commitments
Results according to the IRM
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1st Report: of 27 commitments 25 are of relevance and 8 are

stellar

2nd Report: of 30 commitments 27 are of relevance 23
where completed in a 100% and 8 are stellar

3rd Report: Yet to be released. The Commitment #9 is
responsibility of the ICT Ministry and was developed in a 100%



https://www.opengovpartnership.org/wp-content/uploads/2019/06/Colombia_Final_2012_web_0.pdf%7d
https://www.opengovpartnership.org/wp-content/uploads/2018/06/Colombia_End-of-Term_Report_2015-2017.pdf

Colombia’s Profile in the
Open Government Partnership

Liberia Madrid, Spain Colombia
Joined in 2011 and is implementing 10 Joined in 2016 and is implementing 5 Joined in 2011 and is implementing 25
commitments. commitments commitments.

MeXxico

Joined in 2011 and is
implementing 11 commitments.

Canada

Joined in 2011 and is
implementing 10
commitments.

https://www.opengovpartnership.org/members/colombia/



https://www.opengovpartnership.org/members/colombia/

Colombia’s previous commitments
Where the Ministry of ICT Is accountable

Commitments to highlight in the | Action Plan:

Commitments to highlight in the Il Action Plan:

Government Online (CO0001)

Open Data (CO00002)

Monitoring Citizen Participation (CO0011)
Capacity Building to Citizens (CO0012)

Cycles Opening of Information in the Sectors of °

Education, Health, Environment, Justice and
Social Inclusion (CO0031)

Government Open to Territorial Level (CO0013)
State Portal (CO0015)

Policy Guidelines and Status of Citizen Participation
(CO0020)

Control Online (CO0024)

Access to Information for People with
Disabilities (CO0033)



Colombia’s current commitment
Where the open data team Is accountable

Commitment assumed in the Ill Action Plan:

Digital Citizens Talking About Public (CO0065)

100 exercises developed with/by digital citizens that contribute to
the fight against corruption and the strengthening of ties of trust
(50 in 2018 and 50 in 2019)

At the territorial level:

Open Government - Narifio (CO0076)
Open Data - Cali (CO0077)



Colombia’s current commitment
Where the open data team Is accountable

Citizen exercises to highlight:

VN
INNOVA
6’( Visualizatén
Hacf::::n B 5 JL__'_J /_ _ B "Data
CORRUPCIGN . coLomER —

@) coserio @) mmmc Apps.co



2. Lessons Learned
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2.1. By objective and
not by Entity

> Prevents efforts focused in the
daily mission

» Brings together different
stakeholders to pursue joint
efforts of open government
Initiatives

» Improves and requires
prioritization and negotiation in
the development of
commitments




2.2. Broader and
meaningful
commitments

» Focus on transformational
impact for the citizen

» Implies the participation of
multiple stakeholders

» Challenging in measurement but
could be aligned with broader
purposes eg: SDGs




2.3. Use it as an

opportunity to plan
long term

» We continue to grow pursuing
our commitments of the 15t
Action Plan

» Monitoring of the commitments
can and should help in the long-
term goals of the country and
the entities

» Evolve & Involve the
participation of different sectors




3. What’s coming next
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El futuro
es de todos

GOVERNMENT
ACTION PLAN

Il
I 2020-2022




Stages of the Process

Definition of ldentification

the vision of of thematic

the IV Plan areas Wk
*

Approval of the
Schedule

Development
of the
commitments

Prioritization of
commitments

All developed through joint and continuous
cooperation and co-participation



3.1. Schedule

Etapa .
Formulacien del plan de
Accion.

Identificacion de tematicas

=

. ldentificar apuestas del gobierno nacional en materia de Gobierno Abierto.

e8]

. ldentificar apuestas de otras rarmas del Gobierno en matenz de Estade Abierto

. Identificar las tematicas de interes civdadanc en materia de Gobierno Abierto

Li

4. Consolidar las tematicas identificadas

Etzpa Il.
Formulacion del Plan de
Acdon.

Priorizacion de
compromisos en pilares

1. Priorizacion e invitacion a entidades que fenen metas asocizdas & los valores OGP

2. |dentificacion ciudadana de problematicas sobre areas priorizadas.

[ B ]

. Cruce entre lzs acciones que atienden |as problematicas priorizadas y los criterios parz
zelzccionar aguellaz que quedaran en el Plan de Accion.

4. Consolidacion de resultados y acciones seleccionadas para el Plan de Accion.

Fase 1.
Construccion de

Compromisos y
socializacion

1. Telleres para |3 construccion de compromisos.

2. consolidacion del documento.

3. Socizlizacion del v Plan

51-2

5345

51-2

51-2

534




3.2. Governing Elements of the Plan’s Vision

Fewer More Aligned with
commitments transformative OGP's pillars

Aligned with
the National With prioritized @ Using minimum

Development thematic areas qguality criteria
Plan (NDP)

Greater citizen Renewal of the

involvement in Open
designh and Government

implementation Committee




3.3. ldentification of Thematic Areas

Urna de Cristal &

o %o L . .
'—‘ Co participation and co creation Online Planning tool

Open Air Table
OGP’s Transparency, Participation, Accountability,
Pillars nnovation & Technology
? Criteri Thematic Prioritized from the NDP & 11 areas
® riteria Areas prioritized by OGP
SDGs 17 SDGs

NDP (Executive)

9 C e Activities id. by the #
m Mapping 136 Activities in the branches of power &

the territories



https://airtable.com/shrMirjfKLV7Bqm98
https://airtable.com/shrMirjfKLV7Bqm98
https://airtable.com/shrMirjfKLV7Bqm98

3.4. — 3.5. Prioritization & Development

Input

Process

Thematics &

Quality
criteria and
attributes

« Invitation to public
entities

- Citizen
identification
(Workshops)

Initial proposals

Action
selection
criteria

Matching accross
actions that address
problems and
criteria

Formulated and
selected actions

Development
of the
commitments

Development of
workshops involving

experts, people who
know the problems
and values of the OG
and the public entities

IV ACTION PLAN



3.6. Socilalize

El futuro Presidencia

es de todos de la Republica

CONSTRUYENDO p |!
EL GOBIERNO

TE ESCUCHA URNA

DE CRISTAL
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- . Alta Consejeria
: El futuro para la Innovacién
N es de tOdOS E_lga‘:rlemsfnrmacién
igita

Ministerio de Tecnologias de la

CAROL'NA MATAMOROS Informacién y las Comunicaciones
Tel:+57(1) 344 34 60

Lead Data AnalySt for Open DEIE! Edif. Murillo Toro Cra. 8a entre calles 12y

datosa biertos@mintic.gov.co 13, Bogota, Colombia - Cdédigo Postal 111711

www.mintic.gov.co



http://www.mintic.gov.co/

