




● Por Mi Barrio (For my borough)
Open data and open services for public service delivery, while improving transparency.

● A Tu Servicio (At your service)
Informing choice and nudging behaviour through open data.

● Key lessons learned















● Civil society (DATA)

● Government (Montevideo Mayor’s Office)

● Accountability (Neighbour’s Ombudsman)

● Donors (AVINA and Omidyar)

● Citizens





















● Democratizing access to information on health providers
● Project co-created with Public Health Ministry
● Developed as Free/Open Source Software with open data
● Pioneering experience



● From 500 downloads of the data to +65.000 sessions
● Data quality improvements and strengthening of comptroller role
● User verification of data
● Availability of new datasets
● Public discussion on health providers based on data
● Data journalism using app’s open data
● Claims derived to proper channels
● Positive impact on prices





● Seek the right partners
● Find where you can be complementary with them
● Co-create as much as you can
● Assume you’ll need to adapt, change an iterate
● Project starts when app development finishes
● Promotion and communication are as important as the app




