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National Digital Strategy

Objectives Enablers

|. Transformacion Gubernamental
Il. Economia Digital

lll. Transformacion Educativa
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Marco Juridico
Datos Abiertos

IV. Salud Universal y Efectiva

V. Innovacion Civica y Participacion Ciudadana

Inclusion y Habilidades Digitales

www.gob.mx/mexicodigital



http://www.gob.mx/mexicodigital

Federal Open Data Policy

“Digital data of public domain that are accessible
online, and can be used, reused and redistributed, by
any interested party.”

Near and Modern Government Program
Open Data Executive Decree
Implementation Guide

Open Data Technical Guide for statistical and
geographic information (INEGI)
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Implementation Guide of the Open
Data Policy as a tool for
government agencies to open
their data
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Implementation Guide

® June 2015 - Federal government published the steps and actions for the publication of Open Data in

datos.gob.mx

® 2017 - The Implementation Guide was renewed with the collaboration of the citizens, users and Open

Data experts in society and government

o  The renewed version maintains the 4 stages of implementations embodied in 2015:

1. Planning Vi1
2. Publishing AU
3. Perfectionating
V2.
4. Promoting 2017
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: The objective of this renewed

1 Guide is to strengthen the
I'usefulness and impact of Open
: Data in all sectors of society

#MexicoDigital
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Tramites  Gobiemo  Participa Datos Q

datos.gob.mx E Blog  Visualizadones Herramientas Desarrolladores

Descubre Datos Abiertos de tu gobierno.

37,219 datos de 263 instituciones
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Goblernos Infraestructura
Locales

Datos

Recomendados Recientes
Nombre Institucién Formato
Contrataciones Abiertas Contrataciones Abiertas
Estaciones de Servicio (Gasolineras) y Precios Comerciales de Gasolina y Diese CRE m
Avisos CAP de cicldn tropica CONAGUA m
Condiciones Atmosféricas CONAGUA
Calidad del Aire de SINAICA NECC



SUPPLY VALUE DEMAND




Improvements in Open Data Policy

241

+8.8 millions

+28,000 |+400,000

Open Data resources downloads

Unique visitors

Government agencies
publishing data

48 148

Impact stories
Open Data tools and P

visualizations

Top 5- Government agencies with more open data published

CONABIO GACM INEGI
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Improvements in Open Data Policy

Most downloaded data

9 2 9 6 "Requisitos para causar alta en el Ejército y Fuerza
y

Aérea Mexicanos” | SEDENA | 5,222
Data sets published by government institutions

“Catalogo de Centros de Trabajo” | SEP | 3,309

. “LOCALIZACION DE CENTROS DE ATENCION Y
Top 5 - Government agencies T e

with more looked open data

CONALEP | 7,892
GACM | 1,692
INDAABIN | 1,532 “Directorio Registro Federal de las Organizaciones
RAN | 1,307 de la Sociedad Civil” | SEDESOL | 2,696

CONAGUA | 983

“Catalogo de Nucleos Agrarios” | RAN | 2,917
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Strategy | organized, sectorized, scalable and
replicable initiatives




Four steps to value creation




New tools for the implementation of
Open Data Policy
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https://drive.google.com/open?id=0B7_mSz9yRTXLNVAxQm1jNjdBYU0

Harvester

Trémites Gobierno Participa Datos (o}

= datos.gob.mx Datos Blog Visualizacién Herramientas Acerca

This should include the http:// part of the URL
Titulo
€j. Un titulo descriptivo
URL: datos.gob.mx/busca/harvest/<harvest-source> = Editar

Descripcién

Z| Puede usar formato Markdown aquif

Source type

CKAN ©
' DCAT JSON Harvester @
) DKAN HARVESTER ©

Update frequency




::datos,gob_mx Datos Blog Visualizaciones  Herramientas  Desarrolladores  Acerca ? f v 0O

Guia de Estilo Blog

0

<D

Desarrolladores

Lorem ipsum dolor sit amet seclarum instardom
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Trémites Gobierno Participa Datos [}

Datos Blog Visualizaciones Herramientas

L)
Tablero de seguimiento institucional

Analisis condensado de publicacién de datos por institucién.

DESCARGAS TOTALES TOTAL DE DATOS ABIERTOS PUBLICADOS TOTAL DE INSTITUCIONES PUBLICANDO

59,187 25,821 231

Requisitos para causar alta, de conformidad con la SEDEN/ CONACY

Centros escolares de Educacion Bésica, Media Sup.

Catslogo Nacional

Directorio de OSC inscritas 2004-12-17/2014-08-04

Listado del total de los Nucleos Agrarios que confo




Use for Value Creation




Success Case 1 | Data Driven Public Sector

g datalab

e Evidence based development and evaluation of public policies
e Data-based projects in the health, anti-corruption and security sectors

e Collaborations with top academic institutions, fellows and government
officials



Success Case 1 | Data Driven Public Sector

®
®
®
Entidad Federativa Municipio
. . 8  Geografia
Datos a nivel nacional
prve ° .all Poblacién
.
S
@ oo
Depend o
Estado de México
Nivel de marginacion (Estado) PXTWN

MUY ALTO

MUY BAJO



Success Case 2 | Open Contracting

O Open Contracting

e Implementation of the the Open Contracting Data Standard in strategic projects
such as the New International Airport of Mexico and the Telecommunications

Shared Network.
e Development of automatization tools and visualizations.


http://busca.datos.gob.mx/#!/instituciones/gacm/

Success Case 2 | Open Contracting

—10pen Contracting © () Contrataciones Abiertas
_O O GOBIERNO DE LA REPUBLICA

gobn'\x Datos Tramites Gobierno Participa Q TS“ {QUEESTS2.0? | CONTRATOS | INDICADORES | NOTIFICACIONES | CONTRATACIONES ABIERTAS

Contrataciones Abiertas BETA Proyectos Explora Preguntas Frecuentes

Contrataciones Abiertas \ :
GOBIERNO DE LA REPUBLICA \ \
Consuita, visualiza y descarga los datos de Ias contrataciones abiertas del gobiemo federa '\\\’\‘ ! \
bién es tu dinero

Monto contratado en 2017 Monto pagado en 2017

$985.741.2 5455125

Entre el 15 de diciembre de 2014 y el 25 de agosto de 2016, se han adjudicado

$164,909,265.13 MXN

BUSCAR




Success Case 3 | Public procurement for SMEs

RETCS
POBLICCS

e Detonate public innovation, strengthen entrepreneurial capacities to promote :
innovation as a driving force of development, while democratize the public :

spending.
15 challenges, 1,700 participants, 4 million pesos (estimated)

Applications that aim to:
o Empower citizens by helping them take more informed decisions

o Improve public service delivery



Success Case 3 | Public procurement for SMEs

RETOS PUBLICCS ¢ [RMXK Mésico

BUSCAMOS
LAS SOLUCIONES
MAS INNOVADORAS
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Es una iniciativa, que a través de una convocatoria ablerta del ecosistema
de Innovacién, vincula las necesidades de empresas o instituclones con las
soluciones Innovadoras de estudiantes, investigadores, emprendedores o
empresarios que sean viables, rentables y desarrolladas con el uso de la

tecnologla; y que dichas soluciones se traduzcan en una oportunidad de
negoclo para los participantes.




Success Case 5 | misalud

MX G

e First program in the world to use a digital platform to disseminate citizen material
for prevention and health promotion
e Digital platform that contains modules of
o Maternal and child health
o Chronic diseases

o Hypertension
e The government now can understand the patient's needs and support them 24/7


http://misalud.bitslice.net/

Success Case 5 | misalud

MX e o gaAMIisalud

Tramites Gobierno Participa (o}

Materna  Registrate

misalud

Informacién mavil y personalizada para mantenerte sano

Ver video Registrate



http://misalud.bitslice.net/

Case 6 - On going | Implementation of the Open Up Guide for Anti corruption

.*:. open data charter
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Registro de cabilderos Declaracién de Intereses Registro de compaiiias Registro de organizacion... Servidores plblicos que ...
Tipo de datos Tipo de datos Tipo de datos Tipo de datos Tipo de datos
Registro Registro Registro Registro Registro
Tipo de informacién Tipo de informacién Tipo de informacién Tipo de informacién Tipo de informacién
Individuos/organizaciones Individuos/organizaciones Individuos/organizaciones Individuos/organizaciones Individuos/organizaciones
Valor para anticorrupcién Valor para anticorrupcién Valor para anticorrupcion Valor para anticorrupcién Valor para anticorrupcién
Prevenciéon  Deteccidn Deteccién  Investigacion Deteccién  Investigacién Deteccién  Investigacién Prevencién  Deteccién

e Implemented by international experts in transparency, anticorruption, open contracting
and open data

e Mapping, standardization and publication of open data to prevent, detect, investigate and
sanction corruption acts
Exploration and capacity building
Case studies and recommendations to leverage open data at the federal level and the
National Anti-corruption System



Case 6 - On going | Implementation of the Open Up Guide for Anti corruption

| | 1
Phase 1 I Phase 2 I Phase 3
I August, 2017 I I November, 2017 I I Mar - Jun 2018 I
L — — — L — — — L — — —
e Mapping exercise to fill out e Generate and test the
inventory of anticorruption technical and analytical e Case studies and
data capacities for data processing recommendations to
o  Working groups with more and generations of actions by leverage open data at the
than 40 public servants public servants, civil society, federal level and the National
that produce and journalists and private sector Anti-corruption System
consume potential useful e Identification of cases and
data to fight corruption trends of wuses to fight
e |dentification of more than 65 corruption in Mexico
useful data sets in Mexico to fight
corruption

° Creation of a method to rank level
of openness for datasets



CITIZENS USING OPEN DATA

GOBIERNO "
ol s —— mejora
Las carreteras mas peligrosas en diciembre: Investigacién de FOROtv y OPI tuescuela

1
Nivel de Ingresos por género en México 2016 g’" ﬁ:

Civic innovation Data journalism Education
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Global
Leader

N

Open Data

1st regional place
Open Data Barometer- Web Foundation.

1st regional place
Open Data Inventory - Open Data Watch.

5° global ranking and 2° in reuse and impact
OURData Index - OECD

2d regional place
Open Data Index - Open Knowledge International.



2018 initiatives

LABORA

FinTech Track
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inteligenciaartificial
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Test the Open Banking Data Standard to inform
- the regulatory process of the “Fintech Law".

- Group of Open Data and Humanitarian Technology
- within the national council of civil protection
: Government + Civil society + Industry

- Mexico within the first 10 countries with an National
- Artificial Intelligence Strategy.



Challenges

e Create ownership in third actors
e Secure resources for escalation
e Measure the use and value of Open Data

e Embed use of Open Data in sectoral rankings



Thank you.
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