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Introduction

Cook County, Illinois, is 
home to 5.2 million 
people and contains the 
nation's third-largest city, 
Chicago.

The county is divided 
into 30 townships.
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Duties and 
Responsibilities, 
Guided by Laws

The Cook County Treasurer’s Office follows the laws from two primary sources, 
the Illinois Property Tax Code and Cook County Municipal Code.

Treasurer Maria Pappas’ responsibilities include:

• Printing and mailing property tax bills on behalf of other local governments

• Collecting $15.6 billion in yearly taxes from the owners of 1.8 million 
parcels of property

• Distributing tax funds to approximately 2,200 local government agencies to 
cover operations, pay bond debt and fund pension obligations

• Investing the revenues and other public funds of the County in 
conformance with federal and state laws and local ordinances

• Conducting a Tax Sale of delinquent property taxes as required by state 
law
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The Cook County 
Treasurer's 
Office is divided 
into four 
departments 
under the 
Treasurer:

• Finance
• Legal
• Information 

Technology
• Operations/  

Customer Service

Information Technology

LegalFinance

Operations/
Customer Service

Administration
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Tax Billing

Cook County collects 
property taxes in two 
installments:

• First payment due 
March 1

• Second payment due 
August 1

1,772,673 total tax bills totaling $15.6 billion were issued in 2020.

All Cook County
Property Type Properties Total Taxes

Residential 1,583,422 $8,805,965,081.12 
Commercial/Industrial 125,278 $6,661,759,068.34 
Vacant 63,973 $115,918,627.56 

Grand Total 1,772,673 $15,583,642,777.02 

Chicago
Property Type Properties Total Taxes

Residential 729,789 $3,514,128,143.72 
Commercial/Industrial 70,272 $3,428,557,569.88 
Vacant 33,806 $47,572,962.21 

Grand Total 833,867 $6,990,258,675.81 

Suburban Cook County
Property Type Properties Total Taxes

Residential 853,633 $5,291,836,937.40 
Commercial/Industrial 55,006 $3,233,201,498.46 
Vacant 30,167 $68,345,665.35 

Grand Total 938,806 $8,593,384,101.21 
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Tax Bill due on 
October 28, 1998
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Tax Bill due on 
August 3, 2020

Second Installment Tax 
Bill
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Second 
Installment 
Tax Bill

• Breaks down how 
property taxes are 
divided among the 
local governments

• More than half of a 
typical tax bill is for 
schools
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Tax Bill due on 
March 2, 2021

First 
Installment Tax Bill
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First 
Installment 
Tax Bill

• Displays the total 
debt, pension 
obligations and 
pension fund balance 
for each primary 
taxing district
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Collection and 
Distribution

• Property taxes paid by taxpayers are wired by the Treasurer’s Office to 
approximately 2,200 local government agencies in Cook County.

• Unpaid taxes accrue 1.5% interest, per state law, each month until paid-in-
full.

• If taxes remain unpaid, taxes are offered at a lien auction and property 
owners risk losing legal title if not paid in full.
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Two Property Tax 
Lien Auctions

These are 
mechanisms for 
ensuring property 
taxes are satisfied.

ANNUAL SALE
• Held every year
• Electronic (Online) Sale
• Buyers bid on initial 

interest charge
• 18% to 0%

SCAVENGER SALE
• Held every other year
• Live (In-Person) Auction
• Buyers bid dollar amounts

• Minimum $250

• Tax buyer acquires a lien on the parcel after paying back taxes 
or bid amount.

• The property owner must “redeem,” or repay the tax buyer 
with interest for the amount of the sale. 

• If redemption does not occur within a set time period, the tax 
buyer can obtain legal title to the property. 

Key Differences

Key Similarities
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Annual Property 
Tax Sale –
Automated 
Online Program
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Annual Property 
Tax Sale

As many as 24,860 tax 
liens were sold in the 
2008 sale. 

Continued efforts to 
increase awareness of 
unpaid taxes have 
resulted in half as many 
properties with tax liens 
in the last three sales.

PINs sold at automated Tax Sale

Tax Year 
(Year Sale Held) PINs Sold

2018 (TBD) Postponed
2017 (2019) 11,920
2016 (2018) 10,970
2015 (2017) 11,031
2014 (2016) 15,865
2013 (2015) 16,773
2012 (2014) 15,757
2011 (2013) 16,442
2010 (2012) 16,419
2009 (2011) 20,814
2008 (2010) 21,399
2007 (2009) 23,848
2006 (2008) 24,860
Total 206,098
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2018 Annual Property Tax Sale – All Properties Eligible for Next Tax Sale
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2018 Annual Property Tax Sale – Properties Easiest to Save from the Next Tax Sale
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2018 Annual 
Property Tax Sale 
– Residential 
Properties

There are 6,773 residential properties that are the easiest to
save from the Tax Sale:

• 128 homes on the tax sale owe less than $200

• 465 homes owe more than $200 but less than $500

• 702 homes owe more than $500 but less than $1,000

• 3,884 homes owe more than $1,000 but less than $5,000

• 1,594 homes owe more than $5,000

If the taxpayer fails to redeem taxes that have been sold to the
tax buyer, the tax buyer may eventually secure ownership of
the property.
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Debt Disclosure
Ordinance (DDO)

The Taxing District Debt Disclosure 
Ordinance, approved by the County 
Board of Commissioners in September 
2009, provides extraordinary 
transparency in government.

The ordinance requires the county’s 
547 primary local governments to 
provide financial data and annual 
financial reports to Treasurer each 
year including:

• Audited financial statements from 
their most recent audit

• Money owed (or total debts and 
liabilities)

• Pension and Retiree Healthcare 
information (including the amount 
promised to retirees and the 
amount promised that local 
governments do not have)

19



Debt Disclosure
Ordinance (DDO) 
– TIF Amendment

The amendment to the DDO 
approved by the County Board 
of Commissioners in February 
2021, will increase disclosure 
of Tax Increment Financing 
districts in Cook County.

The amendment would give 
taxpayers the opportunity to 
examine how TIF dollars have 
been spent and to whom. This 
information also would be 
posted to the website for 
taxpayers to view and 
download. 
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Ordinances 
Enabling 
Collection of 
Bulk Commercial 
User Fees

$5.00 Duplicate Bill Fee 

• Cook County Ordinance 07-O-68:

“The County Collector shall charge and collect from all mortgage lenders, a fee for each 
duplicate real estate tax bill, or its electronic equivalent, provided to any mortgage 
lender who is not the record owner of the subject property.” 

Enhanced Payment Processing Fee

• Cook County Ordinance 13-O-12 (Amended 9/5/2019):

“The County Collector shall charge and collect a fee of $2.00 per Property Index Number 
and installment from mortgage lenders for payments tendered through any electronic 
payment facility offered by the County Collector.”

The fees collected from Bulk Commercial Users enabled the office to fund automation efforts 
over the years.
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In 1998 when 
Treasurer Pappas 
was first elected, 
there were many 
challenges in the 
Treasurer’s 
Office:

• 250 employees in six different office locations
• Only six basic personal computers
• Office was not Y2K Compliant
• No website
• No lockbox
• No bank branches accepting payments
• No financial audit
• No Information Technology (IT) department
• No email system
• No phone system
• $30 million in unprocessed property tax payment checks
• No bulk wire payment system for banks/mortgage companies
• One mail-opening machine

The solution? 

Automation, which has led to a virtual paperless office, greater efficiencies and 
reduced staffing.
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Milestones Since 1998

23

1998

Treasurer launched program to 
accept property tax payments at 
bank branches.
Established lockbox partner to 
process mail payments instead of 
handling in-house manually.

2000

Redesigned Tax Bill layout featuring 
larger, easier-to-read type and 
include brochures that answer 
commonly asked questions.

2001

A search was added to 
cookcountytreasurer.com for visitors 
to look for funds bequeathed to them 
but not claimed.

2002

Online payments from taxpayers 
through the website added as a 
payment option.

2003

Office unveiled 24-hour phone 
system in English, Spanish and Polish.

Introduction of commercial, bulk wire 
payment system for banks and 
financial institutions.

2004

Office launched the Community Bank 
Payment Program for taxpayer to 
pay at any participating bank branch.

2005

Created a system that updates a 
taxpayer’s name and address when a 
new property deed is filed.

Converted from phone-based 
investment auction to web-based, 
real-time program.

Closed the last of five satellite offices.
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2006

Placed internally developed Duplicate 
and Overpayment (D&O) Refund 
System into production. 

2007

Unveiled an online payment system 
for Tax Buyers making tax payments 
after initial purchase at tax sale.

2008

Rolled-out an updated internal Property 
Index Number (PIN) Research system
that centralizes various forms of crucial 
data and electronic images for all 1.8 
million parcels.

Online Annual Property Tax Sale 
replaced the traditional outcry auction.

2009

Taxing District Debt Ordinance was 
approved by the County Board to 
provide transparency in government 
and further the goal of full disclosure 
to taxpayers. 

2010

Established the STOPS program in 
2010 to prevent the double payment 
of taxes and automatically return the 
second (duplicate) payment to the 
taxpayer.

2011

Created functionality on 
cookcountytreasurer.com providing a 
searchable database of un-cashed 
(outstanding) checks. 

2012

Introduced the ability for taxpayers to 
pay bills electronically using a credit 
card.

Added a “Pre-Commitment to Pay” 
message on property tax bills 
informing taxpayers if a 
bank/financial institution will pay 
taxes.

Milestones Since 1998
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2013

Began including the Debt Disclosure 
Ordinance (DDO) data pertaining to each 
parcel’s taxing districts directly on the First 
Installment Property Tax Bill.

2014

Included how much each Tax Increment 
Financing (TIF) District – in addition to 
their local governments – receives from 
their tax bill payments on the tax bill itself.

2015

Implemented an email notification system 
to communicate with taxpayer on a broad 
range of issues and announcements. 

Reprogrammed cookcountytreasurer.com 
as a responsive site for display on mobile 
devices.

2016

Introduced a Paperless Customer Service 
System to scan and store electronic 
documents.

Unveiled the Electronic Warrant Book, 
converting the official property records of 
the county to digital format from physical 
records.

2017

Began offering property owners the option 
to download or print their tax bill in PDF 
format from cookcountytreasurer.com.

2018

Began refunding overpayments 
automatically that were a result of 
property tax exemptions applied to the 
second installment tax bill. 

Removed the $1 convenience fee for a 
taxpayer to make an individual online 
payment. 

Milestones Since 1998
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2019

Recorded more than 1 million visitors to cookcountytreasurer.com in the 
month of July, marking the highest number of visitors in a single month. Since 
that month, 1 million monthly visitors are commonly recorded.

Website enhancements were introduced to display pending payment 
information, an additional safeguard against overpayments.

2020

Introduced a new feature that allows Taxpayers to easily complete an 
electronic, online refund application at cookcountytreasurer.com to claim an 
overpayment of taxes. 

Overhauled the taxpayer email system by leveraging the Salesforce platform 
for taxpayers to submit electronic inquiries to the office. 

2021

Helped taxpayers obtain $12.5 million in overpayments and missed exemptions 
through the “Black and Latino Houses Matter” phone bank hosted by 
Treasurer Pappas and the ABC 7 Chicago TV station on from March 11 to 
March 17.
And…more to come!

Milestones Since 1998



Automation since 
1998

27

• Mailed Letters Emails

• In-Person payments Online payments

• Taxpayer visits in-person Apply online via website

Treasurer’s Office aggressively automated processes to eliminate manual 
inefficiencies. For example:  



Website

cookcountytreasurer.com
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cookcountytreasurer.com

• 1 million Visits Per 
Month

• For the period 
between Thursday, 
March 11 through 
Friday, March 19, 
there were 452,520 
visits to the site, a 
high volume driven by 
a phone bank held by 
the Treasurer
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cookcountytreasurer.com

Spanish Website 
Translation, one of 108 
languages available 
through Google 
Translate functionality
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Your Property 
Tax Overview
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Your Property 
Tax Overview

Search by Address or 
14-digit Property Index 
Number (PIN)
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Your Property 
Tax Overview

Serves as a one-stop 
shop for taxpayers
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Electronic 
Name/Address 
Change

• 56,625 tax bills are 
returned annually by 
the post office
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Payment 
Status/Pay 
Online
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Download a PDF 
Tax Bill

• 662,695 downloads in 
2020
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Apply for a 
Duplicate/
Overpayment 
Refund

• There are $79 million 
in overpayments 
available going back 
20 years
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Verify possible 
missing 
homeowner tax 
breaks, known as 
exemptions

• $46 million in 
possible missing 
exemptions can be 
claimed by taxpayers
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Properties with 
possible missing 
exemptions are 
listed by:

• City of Chicago Ward
• Municipality
• Township
• County District
• State House District
• State Senate District
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Lists of 
properties with 
missing 
exemptions
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See the 20-Year 
Property Tax Bill 
History 
Difference and 
Percent Change
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View the 
complete 20-Year 
Property Tax Bill 
History
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Access financial 
information for 
Taxing Districts, 
including debt 
and pension 
obligations
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Drill down to 
view more 
financial data, 
including links to 
Annual Financial 
Statements
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View each Taxing 
District’s Annual 
Financial Report
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Pay Online for 
Free
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Click the “Pay 
Now” button to 
submit an 
electronic 
payment
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Choose to pay 
with a bank 
account or credit 
card
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Partial payments 
can be accepted
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Payments are 
completed 
through interface 
with JPMorgan 
Chase (bank 
account) or 
LexisNexis 
(credit card)

For Tax Year 2019, due 
in 2020:

• 705,269 paid online 
through a bank 
account

• 71,674 paid with 
Credit Card
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More Ways to 
Pay

Access information on 
other ways to pay 
property taxes
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In addition to 
online, taxpayers 
can pay at Chase 
Bank, a local 
community bank, 
by mail or at the 
Treasurer’s 
Office.
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Instructions to 
pay at any Chase 
Bank in Illinois

For Tax Year 2019, due 
in 2020:

• 535,075 payments 
were made at Chase 
branches
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Instructions to 
pay at 164 local 
community 
banks

For Tax Year 2019, due 
in 2020:

• 4,937 payments were 
made at community 
banks

54



Instructions for 
submitting 
payment by mail 
or in-person at 
the Treasurer’s 
Office

For Tax Year 2019, due 
in 2020:

• 400,747 paid by mail
• 27,568 on-time 

payments were made 
in-person
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Avoid the Tax 
Sale
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What is the 
Annual Property 
Tax Sale?

The Treasurer’s Office conducts an annual sale of tax liens
to private investors in accordance with state law that serves
as a way to collect unpaid taxes.

Out of 1.8 million properties in Cook County, 11,920
properties were sold in the last sale (May 2019).
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Look up a 
delinquency by 
either address or 
PIN
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Access lists of 
delinquent 
properties 
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Delinquent 
properties are 
listed by:

• City of Chicago Ward
• Municipality
• Township
• County District
• State House District
• State Senate District
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Lists of 
delinquent 
properties are 
updated weekly 
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Downloadable 
Forms
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Forms are 
available for 
various office 
functions and 
programs
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Sign up to 
receive a 
property tax bill 
via email

• 59,251 tax bills 
currently enrolled in 
electronic billing
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Name/Address 
Change Form

• 29,041 electronic 
name changes done 
in 2020
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Duplicate/ 
Overpayment 
Refund 
Application

• 19,530 refund 
applications were 
submitted 
electronically in 2020 
through an interface 
with Salesforce
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Certificate of 
Error Refund 
Application, 
used when a 
homeowner did 
not receive an 
exemption
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Third-Party 
Notification

Application used by a 
senior citizen to 
designate another 
individual to be notified if 
your taxes are delinquent
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Military Waiver

Form used by service 
members on active duty 
to request a deferral of 
taxes
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Pappas Studies

In-depth studies/reports 
published by Treasurer 
Pappas
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Treasurer
Pappas’ In-Depth 
Reports:

• Scavenger Sale Study
• 20-Year Property Tax History
• The Top 50
• Voter Turnout 2011-2020
• Debt Study
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Scavenger Sale 
Study

Delinquent taxes will be 
offered in a lien auction 
to private investors if the 
property has unpaid 
taxes for three or more 
years over a 20-year 
period.

Only 0.23% of taxes for 
any year are offered. 
Nearly half of the 
properties are vacant 
lots.
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“The Pappas 
Study”
A 20-Year Property Tax 
History
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“The Pappas 
Study”

Two Interactive Maps 
show property tax 
increases over 20 years 
by suburban municipality 
or City of Chicago Ward.
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The Top 50

Report lists the 50 
properties with the 
largest tax increases 
from 2000 to 2019 in 
Chicago and the 
suburbs, both residential 
and commercial. 

Report also identifies the 
50 largest residential and 
commercial property tax 
increases in each of 
Chicago’s wards. 

TOP 5 CHICAGO RESIDENTIAL INCREASES

PIN 17-03-208-034-1011

Property Location East Lake Shore Drive

Classification 2-99 Condominium

2000 $2,199.25

2019 $47,782.7

Change $45,583.45

% Change 2,073%

#1 2nd Ward – Ald. Brian Hopkins

PIN 17-06-216-131-1006

Property Location West Evergreen Avenue 

Classification 2-99 Condominium

2000 $451.47

2019 $9,085.02

Change $8,633.55

% Change 1,912%

#2 1st Ward – Ald. Daniel La Spata

PIN 17-03-208-034-1001

Property Location East Lake Shore Drive

Classification 2-99 Condominium

2000 $6,731.71

2019 $133,954.83

Change $127,223.12

% Change 1,890%

#3 2nd Ward – Ald. Brian Hopkins

Sorted by % Change – Property Taxes Billed – Tax Years 2000 – 2019
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Voter Turnout

The Voter Turnout 
figures from the 
Treasurer’s Office show 
only about one-quarter of 
all citizens eligible to 
vote actually cast a ballot 
in most elections.
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Debt Study

Report shows that debt 
among the 547 local 
governments was $157.1 
billion in January 2020, 
up from 131.6 billion in 
December 2016.

Additionally, the study 
found 187 taxing districts 
have more retirees than 
employees, making it 
more difficult to cover 
annual pension costs.

77



Additional 
Functionality 
Accessible from 
Menu
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Payments Menu
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Bulk Payments 
from Banks and 
Mortgage 
Companies

A dedicated site allows third 
party payers such as banks, 
mortgage companies and 
financial institutions to pay 
in bulk through wire transfer 
or ACH direct debit.

For Tax Year 2019, due in 
2020:

• 1,493,768 payments 
were made through wire 
transfer

• 54,980 payments were 
made via ACH direct 
debit
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Bulk Payments 
for Sold Taxes

A dedicated site permits 
private investors who bid 
on liens at the Annual 
Tax Sale to pay 
subsequent tax 
delinquencies.

Payments are submitted 
online via an ACH debit.

For Tax Year 2019, due 
in 2020:

• 15,287 subsequent 
tax payments were 
made
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Exemptions 
Menu
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Exemptions

Tax breaks available to 
qualified homeowners 

Homeowner Exemption – provides property tax savings by reducing the equalized assessed
value of an eligible property.

Senior Citizen Exemption – provides property tax savings to owner 65 years or older by
reducing the equalized assessed value of an eligible property.

Senior Citizen Freeze Exemption – provides property tax savings by freezing the equalized
assessed value (EAV) of an eligible residential property whose owners are 65 years or older and have
an income less than a certain amount (currently $65,000).

Person with Disabilities Exemption – persons with disabilities and provides an annual $2,000
reduction in the equalized assessed value (EAV) of the property.

Disabled Veterans Exemption – provides savings to homeowners with a service-connected
disability as certified by the U.S. Department of Veterans Affairs. Veterans deemed to be 70% or more
disabled are totally exempt from property taxes.

Returning Veterans Exemption – property tax savings given to veterans returning from active
duty in armed conflict.
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Refunds Menu
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Uncashed Check 
Search
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Estate Search

Assists potential heirs in 
claiming funds from a 
court order
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Seniors Menu
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Senior Citizen 
Tax Deferral 
Program

State loan program for 
property taxes which is 
due upon the death of 
the participant or when 
the property is sold
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Your Tax Bill 
Menu
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Understanding 
Your Tax Bill

Informational Video
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Understanding 
Your Tax Bill

Informative PDF 
document
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About the 
Property Index 
Number (PIN)
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Helpful 
information for 
homeowners 
whose taxes are 
paid through an 
escrow account 
with their 
mortgage 
company
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Tax Sale Menu
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2018 Annual Tax 
Sale Information

Sale has been 
postponed due to the 
COVID-19 Pandemic.
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Foreign 
Language 
Brochures
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Information 
Brochures in 24 
Languages

• Since 2006, Foreign 
Language Brochures 
have been 
downloaded 421,933 
times
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NEW Information 
Brochures

In May 2021, the office 
will add Filipino, Hebrew 
and Vietnamese along 
with new, revised 
brochures for all 
languages. 
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Albanian

Arabic

Assyrian

Bulgarian

Chinese

Croatian

Czech

English

Filipino

German

Greek

Hebrew

Hindi

Italian

Japanese

Korean

Lithuanian

Polish

Romanian

Russian

Serbian

Slovakian

Spanish

Thai

The Cook County Treasurer’s Office’s brochure, “The Property Tax System,” contains useful information for 
property owners. The brochure is offered in English and 26 other languages.



Forms Menu
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Forms are 
available for 
various office 
functions and 
programs
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About The Office 
Menu

101



Duties and 
Responsibilities

102



Open Records 
requests in 
accordance with 
Illinois Law

“Freedom of 
Information 
Requests (FOIA)”
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Log of all open 
records requests 
received by the 
Treasurer’s 
Office
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State of the 
Office

Annual Report published 
by the Treasurer
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Investment 
Policy

Summary of policies 
designed to maximize 
interest earned on 
accounts while providing 
maximum protection
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News and Video 
Menu
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News and Video

Digest of all press 
release, media articles 
and video and audio 
news pieces

108



Important Dates
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Social Media/
Contact Us

Facebook themariapappas
Twitter @themariapappas @CookCountyTreas
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Contact Us
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Contact Us

Based on the chosen 
topic, the system lists the 
most frequently asked 
questions to assist the 
inquirer.

• 28,423 visitors in 
2020 found the 
answer automatically 
and did not submit a 
question
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Contact Us

If there is still an 
unanswered question, 
the user can submit it. 

• Only 12,382 emails 
were received and 
answered by the 
Treasurer’s Office in 
2020
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Research a Topic

View a comprehensive 
list of all frequently asked 
questions
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Automation Projects
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Payments

In 1998, there were two payment options: mail and in-person at one of six office locations.
Now, there are nine payment options.

1998
2 PAYMENT METHODS:

• Mail (processed at Treasurer’s Office)
• In-Person at Treasurer’s Office (6 offices)

2021
9 PAYMENT METHODS:

• Mail (processed at Chase Bank Lockbox)
• Chase Bank (nearly 400 Locations)
• Community Banks (164 Locations) 
• In-Person at Treasurer’s Office (1 office)
• Mortgage/Bank Wire Transfer
• Mortgage/Bank ACH Debit
• Online Bank Account (Chase)
• Online Credit Card (LexisNexis)
• Tax Buyer Subsequent Taxes
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On-Time 
Payment Trends 
by Source

384,597 

312,062 

265,557 

114,800 
105,108 105,855 

70,865 

51,585 
26,765 25,204 21,445 26,695 21,080 21,365 19,926 19,612 25,381 26,051 25,026 28,416 27,568 

302,723 

435,777 

558,546 

634,727 
668,896 

695,093 707,640 707,983 
727,451 713,827 

733,240 
751,521 738,463 738,841 747,895 746,972 748,050 

637,102 
576,236 

543,576 
505,466 

- - 16,429 39,540 

67,417 83,818 

106,391 
140,826 

164,482 173,717 
200,718 

222,778 228,627 245,741 
268,057 281,468 

310,663 

406,413 

547,877 

516,509 

667,323 

1,215,597 1,214,562 
1,189,553 

1,124,848 

1,238,389 1,253,414 
1,291,297 

1,329,520 

1,397,087 

1,444,264 
1,474,733 

1,493,745 1,487,558 
1,465,428 1,454,185 1,442,865 1,452,959 1,474,950 

1,404,439 

1,484,571 1,490,944 

 -

 200,000

 400,000

 600,000

 800,000

 1,000,000

 1,200,000

 1,400,000

 1,600,000

Tax Year
1999

Tax Year
2000

Tax Year
2001

Tax Year
2002

Tax Year
2003

Tax Year
2004

Tax Year
2005

Tax Year
2006

Tax Year
2007

Tax Year
2008

Tax Year
2009

Tax Year
2010

Tax Year
2011

Tax Year
2012

Tax Year
2013

Tax Year
2014

Tax Year
2015

Tax Year
2016

Tax Year
2017

Tax Year
2018

Tax Year
2019

Bank/Mortgage Company (Wire Payments)

Bank Branch (In-Person)

Online (cookcountytreasurer.com)

In-Person – Treasurer’s Office

On-time payments only. 117



On-Time 
Payments –
In-Person vs. 
Online
Over 20 years:

• In-person payments at 
the Treasurer's Office 
have declined from 
384,000 to 28,000 per 
year

• Online payments, 
introduced in 2002, have 
increased to nearly 
700,000 payments 
annually

• These have allowed 
significant staff 
reductions and closure 
of five satellite offices for 
substantial cost savings
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Payments by 
Source (Due in 
2020)

• 45 percent of all tax 
payments are made 
through 
Mortgage/Bank Wire 
Transfer 

• Online payments 
through 
cookcountytreasurer.
com have eclipsed 
paying at Chase 
branches as the 
second-highest 
payment source COMMUNITY BANK, 4,937

BUYER SUB TAX, 15,287
IN-PERSON, 34,067

MORTGAGE/BANK ACH DEBIT, 54,980

ONLINE (CREDIT CARD), 71,674

MAIL, 
400,747

CHASE BRANCH, 
535,075

ONLINE (BANK 
ACCOUNT),

705,269
MORTGAGE/BANK WIRE TRANSFER,

1,493,768

Tax Year 2019 (Due in 2020)
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Preventing 
Overpayments

A system was created by 
the Treasurer’s Office in 
November 2010 to 
prevent the double 
payment of taxes.

• Nearly 110,000 
payments (more than 
$502 million) have 
been automatically 
returned to taxpayers
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Internal Portal

The office built a custom 
system to house virtually 
all records and data for 
every property into a 
searchable portal. 
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Internal Portal –
Annual Detail

A summary screen 
details all vital 
information for a single 
year, including property 
characteristics and 
payment detail in the 
Transaction History
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Internal Portal –
Bill History

The historical summary 
provides a complete 
overview of amounts 
billed and related data.
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Internal Portal –
Payment Images

The image archive 
contains scans for 
payments and coupons, 
envelopes, 
name/address records 
and other items.
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Internal Portal –
Correspondence 
History

The system contains 
correspondence that was 
sent to answer a 
taxpayer inquiry.
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Internal Portal –
Email History

The system contains 
records of emails 
received from taxpayers.
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Internal Portal –
Staff Notes

Employees can enter 
informational notes for a 
given property into the 
system that is added to 
the property record. 
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Paperless 
Customer 
Service System

• Scanning, imaging 
and storing of 
electronic documents, 
files and data instead 
of keeping paper

CUSTOMER SERVICE SYSTEM
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Automated 
Name/Address 
Change System

The office receives a daily 
file from the Illinois 
Department of Revenue that 
contains updated owners’ 
names and addresses when 
a property changes hands.

Names and addresses are 
automatically updated so 
tax bills are sent to the new 
owner.

• 123,882 automatic 
name/address changes 
were made in 2020 
without any manual 
input
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Automated 
Phone System

Callers can select from 
English, Polish or 
Spanish 24-hours a day 
and follow prompts to 
obtain specific PIN 
information such as 
amount due or refund 
amount available.

137,025
Phone calls to the Treasurer’s Office 
that were answered automatically by 
the system in 2020.

28,731
Phone calls to the Treasurer’s Office
that were answered by a Call Center
employee in 2020.
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Correspondence 
Management

System developed 
internally to respond to 
taxpayer issues through 
standard, formed 
responses ensuring 
uniformity
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Official County 
Property Tax 
Records – Then

Prior to April 2016, the 
official property tax 
records for public 
viewing in Cook County 
were stored in 12,011 
books comprising 
4,765,458 individual 
pages.

132



Official County 
Property Tax 
Records – Now

In 2016, the Treasurer’s 
Office completed the 
conversion of the books 
to an easy-to-read 
electronic format, 
searchable by Property 
Index Number (PIN). 
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Taxing District 
Report Site
A dedicated site provides a 
transparent method for local 
governments to access 
reports, data and other 
useful information.

The site allows authorized 
users 24-hour, online 
retrieval of useful 
information and financial 
reports: 

• Record of Distribution Report
• Agency Distribution 

Collection Summary
• Statement of Distribution
• PIN Detail of Funds 

Recouped
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Fund Auction

The office utilizes an 
online investment 
platform where banks 
compete in a 20-minute 
weekly auction for 
available short term 
county funds.

The online auction 
replaced a manual, 
phone-based process, 
leading to increased 
efficiency, increased 
competitiveness and 
reduced cost. 
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Duplicate/
Overpayment 
Refund System
The office created a 
refund system for 
processing applications 
for refunds from 
individual taxpayers. 

In May 2020, the office 
added functionality to 
apply online for a refund, 
eliminating the need for 
paper applications to be 
submitted.

• 20,446 refunds were 
issued in 2020 for 
$34,260,661
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Bulk 
Duplicate/
Overpayment 
Refund System
Refunds can be issued 
by the Treasurer’s Office 
in bulk, instead of 
individual processing, 
directly back to the 
taxpayer’s bank account 
or credit card.

• 13,393 refunds 
totaling 
$18,956,035.59 were 
issued through this 
bulk process in 2020 
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Budget
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Budget 
Reductions

2021 marks the 20th 
consecutive year that 
funding from taxpayers, 
excluding fringe benefits, 
has been reduced. 

• From $698,489 in 
2020 to $620,514 in 
2021, not including 
fringe benefits
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From $14.26 million in 2001 to 
$620,514 in 2021
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Self-Funded 

The Treasurer’s Office is 
one of the few 
governmental offices in 
the United States mostly 
funded without taxpayer 
revenues. 

The office is 94 percent 
self-funded.

The $12.8 million annual 
operating budget is 
instead primarily funded 
via commercial user fees 
paid by banking and 
mortgage firms.

Taxpayer Sources
6%

Commercial 
User Fees

94%

Since 2008, the Treasurer’s Office has used $102.6 million in commercial user fees to fund itself and
automation efforts.
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Headcount 
Reduction

The Treasurer’s Office 
has decreased 
headcount from 250 in 
1998 to 58 in 2021, a 
reduction of 76.8 
percent. 
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

2021 – 58 EMPLOYEES
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If the 2021 
Budget had 250 
employees 
instead of 58 
employees…

If the Treasurer’s Office had the 250 employees that it had in 1998, the 2021 budget WOULD
HAVE BEEN $54.8 million.

Instead, the office has 58 employees and the 2021 budget IS $12.8 million.

$54.8 million

$12.8 million

With 250 Employees With 58 Employees

2021 Budget
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Automation

The biggest portion of most government budgets comes from personnel
costs – salaries, fringe benefits, such as health insurance, and pensions.

Automation not only eliminated manual processes, streamlined operations
and achieved efficiencies. It also enabled the office to provide more
services with fewer people.

143



Outreach

Black and Latino Houses Matter
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Outreach 
Overview
Commitment to supporting 
disenfranchised and 
downtrodden 
communities… 
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Current
Outreach
Initiatives
During to the COVID-19 
pandemic, the office has 
shifted to virtual outreach 
and electronic 
communication to assist 
groups and individual 
taxpayers.

The office launched 
Black And Latino Houses 
Matter to help 
homeowners in the most 
vulnerable areas get 
removed from the tax 
sale list by finding 
overpayment refunds 
and missing exemptions. 
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Most
Vulnerable
Areas:

City of Chicago
In the City of Chicago, 23 
out of the Top 25 
Aldermanic Wards with 
the most delinquencies 
originally due in 2019 are 
predominately Black or 
Latino.
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Most
Vulnerable
Areas:

Suburban Cook
Similarly, in Suburban 
Cook County, 19 out of 
the Top 25 cities/villages 
with the most 
delinquencies originally 
due in 2019 are 
predominately Black or 
Latino.
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Black Houses 
Matter

The Black House Matter 
initiative includes a 30-
minute radio show on 
WVON/1690-AM every 
Monday at 11:30 AM. 

During the show, 
Treasurer Pappas 
highlights areas with 
large concentrations of 
delinquent properties 
along with taking calls 
from taxpayers owed a 
tax refund or missing a 
property tax exemption.
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Black And Latino 
Houses Matter 
Phone Bank

A phone bank hosted 
jointly between the 
Treasurer’s Office and 
ABC 7 Chicago TV from 
March 11 to 17 tallied 
$12.5 million for 
homeowners with 
refunds or missing 
property tax exemptions. 
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Black Houses 
Matter Results:

$51.4 Million 
Refunded Since 
March 2020

MUNICIPALITY MAYOR/PRESIDENT
Total Refunds – Overpayments and Exemptions

Since 3/13/2020

# of Refunds Issued $ Value of Refunds Issued

Bellwood Andre Harvey 771 $1,797,461
Broadview Katrina Thompson 378 $852,535
Burnham Robert E. Polk 142 $541,938
Calumet City Michelle Qualkinbush 1,281 $3,588,547
Calumet Park Ronald Denson 243 $360,478
Chicago – Black Wards Lori Lightfoot 18,667 $24,870,480
Country Club Hills James Ford 735 $1,299,589
Dixmoor Yvonne Davis 84 $139,146
Dolton Riley Rogers 918 $1,558,466
East Hazel Crest Thomas A. Brown 61 $94,762
Flossmoor Paul Braun 321 $1,867,140
Ford Heights Annie R. Coulter 35 $54,955
Glenwood Ronald Gardiner 366 $554,183
Harvey Christopher Clark 600 $1,200,542
Hazel Crest Vernard Alsberry Jr. 484 $861,079
Lynwood Eugene Williams 250 $403,929
Markham Roger A. Agpawa 504 $1,180,814
Matteson Sheila Y. Chalmers-Currin 633 $1,575,984
Maywood Edwenna Perkins 609 $1,336,988
Olympia Fields Sterling M. Burke 247 $575,487
Park Forest Johnathan Vanderbilt 789 $2,227,972
Phoenix Terry Wells 76 $71,994
Richton Park Richard Reinbold 411 $614,103
Riverdale Lawrence Jackson 425 $859,127
Robbins Tyrone Ward 107 $76,384
Sauk Village Derrick Burgess 205 $329,964
South Holland Don De Graff 925 $2,485,302

TOTALS 27 30,267 $51,379,349
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Latino Houses 
Matter Results:

$28.7 Million 
Refunded Since 
March 2020

MUNICIPALITY MAYOR/PRESIDENT

Total Refunds – Overpayments and Exemptions
Since 3/13/2020

# of Refunds Issued $ Value of Refunds Issued

Berwyn Robert Lovero 1,153 $2,349,990

Blue Island Domingo Vargas 463 $765,858

Cicero Larry Dominick 1,104 $2,154,456

City of Chicago – Hispanic Wards Lori Lightfoot 11,181 $18,560,015

Forestview Lawrence Powell 30 $168,364

Hodgkins Noel B. Cummings 47 $582,435

Melrose Park Ronald Serpico Sr. 539 $1,395,924

North Lake Jeffrey Sherwin 293 $1,650,330

South Chicago Heights Terry L. Matthews 131 $230,771

Stickney Jeff Walik 163 $214,311

Stone Park Beniamino Mazzulla 120 $175,148

Summit Sergio Rodriguez 218 $449,777

TOTALS 12 15,442 $28,697,380
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The Pappas 
Mobile

Treasurer’s Office has 
procured two vehicles to 
facilitate direct 
interaction within the 
community. 

The mobile office will:
• Assist vulnerable 

citizens on the tax 
sale list 

• Identify taxpayers with 
possible overpayment 
refunds

• Verify homeowners 
entitled to a missed 
property tax 
exemption
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Governmental 
Outreach
The success of Treasurer 
Pappas has served as a model 
for countless other 
governments, both domestic 
and foreign.

Treasurer Pappas has built a reputation of technological savvy and 
understanding of local sensitivities that has caught the attention of 
foreign governments. 

The governments of China, Greece, Portugal, Italy, Ireland, Spain, and 
many others have sought to learn from the automation efforts and 
successful efficiencies achieved by the Cook County Treasurer’s Office. 

154



Conclusion
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