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Objective of the webinar cycle:

To build capacities and raise awareness of members of the Belize Open Government National Steering
Committee on their role by exposing them to knowledge and experiences from around the world that
have contributed to the implementation of successful open government steering committees.

Rationale:

The introduction of open government in any give adopting country since 2011 had inspired adjustments
that enable its successful implementation by operating under certain standards. One of these
adjustments addresses the generation of an in-country multi-stakeholder working group willing to orient
the open government actions to be adopted. With the inception of the very first national open
government steering committee in Belize in 2020, this project seeks to contribute in the preparation of
those actors willing to participate of the steering committee by providing three basic training sessions
on fundamentals of the role and expected actions; including the development of the national open
government action plan. Upon successful completion of the training sessions, members of the Steering
Committee will acquire the necessary proficiency to undertake their roles successfully. The sessions will
be accompanied by the project’s coordinating team in Belize and will be delivered by international
experts in a videoconference format, overseen by the OAS and the Open Government Partnership
(OGP). Sessions details:

Webinar 1: Open Government: overview of the path to 2020

Date: Wednesday February 12, 2020 3:30PM-5PM (BZE-CST)
Duration: 1% hrs (presentations and conversation with members)
Venue: BCCl Boardroom, Belize City

This session is intended to serve as an overview of how open government has progressed since inception.
The overview will allow us to interpreter how countries had responded to its implementation, what
methodologies had been pursued, and what kinds of commitments have been established; all from the
perspective of a participatory multi-stakeholder approach; lead by a core group of key public actors
acting as a cohesive national open government body.

Experts:
1. Open Government Partnership: Country Support and Independent Reporting Mechanism
2. Government of Estonia: Government Office, Estonia’s OGP Point of Contact
3. Canada Experience: Canadian OGP Point of Contact, Treasury Board Canada Secretariat (TBS)

Topics to be presented and discussed:
- Snapshot of countries, action plans, commitments, and performance.
- Things that worked.
- Things that did not work.
- Challenges ahead.



Webinar 2: National Steering Committees in Open Government; principles and world cases

Date: Wednesday February 19, 2020 - 3:30PM-5PM (BZE-CST)
Duration: 1% hrs (presentations and conversation with members)
Venue: CITO Training Room, Belmopan

This session is intended to provide an in-depth overview of the in-country mechanisms established to
guide the implementation of open government. The session will touch on their role, configurations,
practices, and also roles taken by their participants.

Experts:
1. Open Government Partnership: Country Support
2. Government of Argentina: Office of Chief of Cabinet of Ministers of Argentina
3. Meéxico: National Institute for Transparency, Access of Information and Personal Data Protection

Topics to be presented and discussed:
- How the steering committees work: what is it, what to do and what no to do.
- Examples of Steering Committees from around the world.

Steering Committees & the development of National Open Government Action Plans

Date: Wednesday February 26, 2020 - 3:30PM-5PM (BZE-CST)
Duration: 1% hrs (presentations and conversation with members)
Venue: CITO Training Room, Belmopan

This session is intended to dive deeper into the role of the national open government committees in
relation to the processes of developing the national open government action plans. What to do, what to
expect, how to navigate and encourage a participatory process and decision making.

Experts:
1. Open Government Partnership: Country Support
2. Government of Uruguay: eGovernment and Information and Knowledge Society National
Agency - AGESIC
3. Canadian Experience: Treasury Board of Canada Secretariat (TBS)

Topics to be presented and discussed:
- The role of the Steering Committee in the development of national open government action
plans; To Dos and what to expect and look for.
- Lining-up next steps for the Steering Committee

Other aspects:
e Power point presentation, demos and/or other resources will be part of the training.



e The sessions are recorded and available to participants as a permanent training resource for
them and others, together with presentation and other materials shared.

e The training was delivered through the Adobe Connect platform, managed by the OAS.
Platform: http://oasconnect.adobeconnect.com/gpab?

Facilitated by:
Department for Effective Public Management of the OAS

Project Local Coordination Team:
Ms. Audrey Robin arobin@trust-oea.org and Ms. Malenie Barnes mbarnes@trust-oea.org

Follow the Project on social media at:

Facebook @OpenGovBelize

Twitter #OpenGovBelize
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Objective:

To build capacities and raise awareness about the rules and guidelines for participants of the multi-
stakeholder open government Belizean ecosystem when engaging in formal open government co-
creation processes such as the national open government action plan.

Rationale:

The introduction of open government in any given adopting country since 2011 had inspired
adjustments that enable its successful implementation by operating under certain standards. One of
these adjustments addresses the generation of an in-country multi-stakeholder process willing to work
towards establishing open government commitments to be embraced. With the initiative to develop the
very first national open government action plan in Belize in 2020, this project seeks to contribute in the
preparation of those stakeholders willing to participate of co-creation processes by providing three basic
training sessions on fundamentals of their role and expected actions. Upon successful completion of the
training sessions, participants would have acquired the necessary proficiency to engage in the co-
creation of the national action plan. The sessions will be delivered to participants in Belize by
international experts in a videoconference format, overseen by the OAS and the Open Government
Partnership (OGP), and accompanied by the project’s coordinating team in Belize, for those participants
attending in person. Only participants attending all sessions (in person or through webinar) will receive a
certificate of completion. Sessions details:

Participants can attend online or in person (to the venues shown below. Refreshments provided)

Webinar 1: Open Government: overview of the path to 2020

Date: Thursday February 13, 2020 — 10:30AM-12:00PM (BZE-CST)
Duration: 1% hrs (presentations and questions and answers)

Venue: BTEC, Belize City

This session is intended to serve as an overview of how open government has progressed since inception.
The overview will allow us to interpreter how countries had responded to its implementation, what
methodologies had been pursued, and what kinds of commitments have been established; all from the
perspective of a participatory multi-stakeholder approach.
Experts:

1. Open Government Partnership: Country Support & Independent Reporting Mechanism

2. Canada experience: Canadian OGP Point of Contact, Treasury Board Canada Secretariat (TBS)

Topics to be presented and discussed:
- Snapshot of countries, action plans, commitments, and performance.
- Formal in country mechanism (an in-country steering committee)
- Things that worked and things that did not work.
- Challenges ahead.



Webinar 2: Development of National Open Government Action Plans; principles and world cases

Date: Thursday February 20, 2020 - 10:30AM-12:00PM (BZE-CST)
Duration: 1 % hrs (presentations and conversation)
Venue: BTEC, Belize City

This session is intended to provide an in-depth overview of the standards and practices when developing
open government national action plans. What are actions plans, what’s in them, and how to get there,
will be all topics to be covered. We will dive into the processes that had enable co-creation, also looking
at the specific case of Uruguay, where government and civil society have incrementally progressed in the
embracing of open government.

Experts:
1. Open Government Partnership: Country Support
2. Government of Uruguay: AGESIC
3. Uruguay Civil Society: Open Government Network/Red de Gobierno Abierto

Topics to be presented and discussed:
- Code of Conduct?
- Co-creation processes
- What are “ambitious” commitments
- How does the ecosystems engages properly in co-creation; what to do and what no to do
- World samples of plans of actions and commitments (including stellar commitments)

Webinar 3: More of co-creation and setting ambitious commitments
Date: Thursday February 27, 2020 - 10:30AM-12:00PM (BZE-CST)
Duration: 1% hrs (presentations and conversation)

Venue: University of Belize Auditorium, Belmopan

This session is intended to explore deeper into the processes of setting the commitments for the open
government action plans and how these have worked well in other countries. The exchange will
encourage participants to think about what commitments maybe of interest to pursue in Belize for the
development of its first open government action plan.

Experts:
1. Open Government Partnership: Country Support
2. Estonia Civil Society: (TBD)

Topics to be presented and discussed:
- World samples of plans of actions and commitments (including stellar commitments), continues
- Lining-up next steps for developing an action plan in Belize



Note: as a result of the training, participants will be asked to submit the outline of desired
commitments for a Belize open government action plan through a concise concept note. Participants
will receive a one pager template for this. The Belizean Open Government Steering Committee will
evaluate the submissions and classified them for consideration at the launching of the official co-
creation process. Not all submission will be selected. Only the submissions that properly abided to basic
criteria, standards and significance will be considered.

Other aspects:
e Power point presentation, demos and/or other resources will be part of the training.

e The sessions will be recorded and available to participants as a permanent training resource for
them and others, together with presentation and other materials shared.

e The training will be delivered through the Adobe Connect platform, managed by the OAS.
Platform: http://oasconnect.adobeconnect.com/gpab?

Facilitated by:
Department for Effective Public Management of the OAS

Project Local Coordination Team:
Ms. Audrey Robin arobin@trust-oea.org and Ms. Malenie Barnes mbarnes@trust-oea.org

Follow the Project on social media at:

Facebook @OpenGovBelize

Twitter #OpenGovBelize
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BELIZE TRAINING DEPM OPEN GOVERNMENT PARTICIPANTS 2020

[First Name Last Name [Gender. [Date of Birth [country [Email [org sector Jorg Type [org Name [Working District | Living District [Education Level [Disability [Participated in O[Eco Web#1. [Eco web#2 [Eco web #3 Jorg size [Phone # |
1 Aaron Humes Masculino 11/26/1986 Belize ahumesbz@hotmail.com economico medio Breaking Belize News Belize Belize universidadc  Ninguna  Closing Ceremon YES
2 Ada Blanco Femenino 1/11/2001 Belize adablanco310@gmail.com educacion educativa University of Belize N/A Cayo universidadi Ninguna ~ NO YES
3 Alfredo cruz Masculino 5/14/1992 Belize alfredoabisael24@gmail.com  educacion educativa University of Belize N/A Cayo universidadi Ninguna ~ NO YES
4 Andrea Perez Femenino 5/28/1981 Belize andrea.p@humana-belize.org  social social Humana People to People Belize  Creek, Toledo Cayo postagrado Ninguna ~ NO YES YES YES 30-50 615-7041
5 Andrea Gongora Femenino 6/21/1998 Belize 2018118843@ubstudents.edu.bz educacion educativa University of Belize N/A Cayo universidadi Ninguna ~ NO YES
6 Andy Umaiia Masculino 7/31/2001 Belize 2ndyamilo1@gmail.com educacion educativa University of Belize N/A Cayo universidadi Ninguna ~ NO YES
7 Areli Alvarado Femenino 8/17/2000 Belize arelialvarado0600@gmail.com  educacion educativa University of Belize N/A cayo universidadi Ninguna ~ NO YES
8 Ashley Martinez Femenino 1/11/2003 Belize 2019120246@ubstudents.edu.bz educacion educativa University of Belize N/A cayo universidadi Ninguna ~ NO YES
9 Audrey Pascascio Femenino 2/19/1966 Belize apascascio@ub.edu.bz educacion educativa University of Belize cayo cayo postagrado Ninguna  YES YES
10 Azia Noralez Femenino 4/15/2002 Belize azianoralez@gmail.com educacion educativa University of Belize N/A cayo universidadi Ninguna ~ NO YES
11 Brian Hernandez Masculino 9/13/2001 Belize brianher70@gmail.com educacion educativa University of Belize N/A cayo universidadi Ninguna ~ NO YES
12 Brianna Leiva Femenino 3/26/1997 Belize brianna@4realty.bz economico privada 4Realty Ltd. Belize Belize universidadc  Ninguna  NO YES YES YES
13 Byron Tesecum Masculino 7/5/1979 Belize system.admin@mps.gov.bz energia estatal Ministry of Public Service, Energy anc Cayo cayo universidadi Ninguna  Last years sessior YES
14 Christine Valerio Femenino N/A Belize cdvalerio@gmail.com N/A N/A Embassy cayo cayo universidadc  Ninguna  NO YES YES
15 David Aguilar Masculino 4/17/1977 Belize daguilar@galen.edu.bz educacion educativa Galen University cayo cayo universidadc  Ninguna  NO YES YES 29 (staff & faculty)
16 Deanna Peyrefitte Femenino 3/12/1970 Belize gsywcabze@gmail.com social desarrollo Young Women's Christian Associatior Belize, Cayo Belize postagrado Ninguna ~ NO YES 2234971
17 Debbie Trimino Femenino 1/5/2002 Belize 2019119990@ubstudents.edu.bz educacion educativa University of Belize N/A cayo universidadi Ninguna ~ NO YES
18 Deseree Arzu Femenino 3/31/1972 Belize desereecain@gmail.com ambiental social Wildlife Conservation Society Belize Belize universidadc  Ninguna  NO YES YES
19 Dixia Lobos Femenino 3/23/2002 Belize 2019120002@ubstudents.edu.bz educacion educativa University of Belize N/A cayo universidadi Ninguna ~ NO YES
20 Edgar Sui Masculino 1/22/2001 Belize edgarsuil7@gmail.com educacion educativa University of Belize N/A cayo universidadi Ninguna ~ NO YES
21 Elisha Martinez Femenino 6/26/2002 Belize 2019119998@ubstudents.edu.bz educacion educativa University of Belize N/A cayo universidadi Ninguna ~ NO YES
22 Erick Lopez Masculino 10/10/1978 Guatemala  zonaprosalud@yahoo.com salud economico Zona Pro Salud Walk Walk tecdip Ninguna ~ NO YES
23 Gabi Botes Femenino 6/2/2001 Belize angelicagabbie622@gmail.com  educacion educativa University of Belize N/A Cayo universidadi Ninguna  NO YES
24 Gianni Lewis Femenino 10/10/2002 Belize giannielewis21@gmail.com educacion educativa University of Belize N/A cayo universidadi Ninguna ~ NO YES
25 Gilroy MiddletonJr.  Masculino 9/30/1978 Belize ghmiddleton@ub.edu.bz educacion educativa The University of Belize Belize Belize postagrado Ninguna ~ NO YES 5000 822-1000
26 Hayley Pineda Femenino 9/21/2001 Belize hayleypineda55@gmail.com educacion educativa University of Belize N/A cayo universidadi Ninguna ~ NO YES
27 Hilda Butz Femenino 8/14/2000 Belize hildayanirabutz17@gmail.com  educacion educativa University of Belize N/A cayo universidadi Ninguna ~ NO YES
28 Hollis Popper Masculino 12/15/2001 Belize m estatal Ministry of Investment Trade & Comr Cayo cayo universidadi Ninguna ~ NO YES
29 Ismael Noble Masculino 10/24/1988 belize ict.manager@moe.gov.bz educacion estatal Ministry of Education Cayo Cayo universidadc Ninguna NO YES
30 Ixchel Shish Femenino 11/8/2000 Belize ixchel.shish@gmail.com educacion educativa University of Belize N/A Cayo universidadi Ninguna  NO YES
31 Jadidy Obando Femenino 1/27/2003 Belize jadidyobando@gmail.com educacion educativa University of Belize N/A cayo universidadi Ninguna ~ NO YES
32 Jaheim Vasquez Masculino Belize educacion educativa University of Belize N/A cayo universidadi Ninguna ~ NO YES
33 Jamal Brooks Masculino 12/23/2001 Belize jamal.brooks539@yahoo.com  educacion educativa University of Belize N/A cayo universidadi Ninguna ~ NO YES
34 Janelle Medrano Femenino 6/24/2002 Belize janellemedranol6@gmail.com  educacion educativa University of Belize N/A cayo universidadi Ninguna ~ NO YES
35 Jannai Pech Femenino 9/1/1995 Belize 2017217572@ubstudents.edu.bz educacion educativa University of Belize N/A cayo universidadi Ninguna ~ NO YES
36 Jean-Michael  Pinelo Masculino 10/30/1997 Belize 2018219503@ubstudents.edu.bz educacion educativa University of Belize N/A cayo universidadi Ninguna ~ NO YES
37 Jema Lopez Femenino 2/28/2000 Belize jemalopez762@gmail.com educacion educativa University of Belize N/A cayo universidadi Ninguna ~ NO YES
38 Jonnelle Hemmans Femenino Belize jonelle.hemmans@tourism gov.bz YES
39 Josias Gonzalez Masculino 12/2/1999 Belize 2018117860@ubstudents.edu.bz educacion educativa University of Belize N/A Ccayo universidadi Ninguna ~ NO YES
40 Josue Ake Masculino 7/3/1983 Belize josue_ake@yahoo.com educacion educativa University of Belize Cayo Cayo universidadc Ninguna  1do not rememb YES
41 Juan Tuyub Masculino 12/23/1997 Belize 2014110370@unstudents.edu.bz educacion educativa University of Belize N/A cayo universidadi Ninguna ~ NO YES
42 Juan Pablo Ruiz Masculino Belize uanpablo.ruiz1 @gmail.com YES
43 Julie Alvarado Femenino 6/24/2002 Belize 2019120249@ubstudents.edu.bz educacion educativa University of Belize N/A Ccayo universidadi Ninguna ~ NO YES
44 Karim Silva Masculino 11/3/1982 Belize karim privada United Network Solutions Ltd. Belize Belize universidadi Fisica Overview of the | YES YES YES 1120 614-8641 or
45 Kaylin Castro Femenino 8/15/2002 Belize kaylincastro123@gmail.com educacion educativa University of Belize N/A cayo universidadi Ninguna ~ NO YES
46 Keisha Rodriguez Femenino 4/3/1983 Belize keisharodr@gmail.com social social Belize Association of Planners (BAP) Belize Belize postagrado Ninguna YES YES YES 670-0509
47 Leeann Garbutt Femenino 10/16/1993 Belize leeann ism.gov.bz estatal Ministry of Tourism and Civil Aviation Belize Belize universidadi Ninguna ~ NO YES
48 Lianne Torres Femenino 3/14/1994 Belize org.b estatal Belize Trade and Investment Develop Cayo Walk universidadc ~ Ninguna  NO YES
49 Lily Castellanos Femenino 7/10/2001 Belize lilycastellanos79@gmail.com educacion educativa University of Belize N/A Ccayo universidadi Ninguna ~ NO YES
50 Lisandro Vasquez Masculino 10/21/2001 Belize 2018118353@ubstudents.edu.bz educacion educativa University of Belize N/A Ccayo universidadi Ninguna ~ NO YES
51 Manuel Medina Masculino 12/26/1985 Belize mmedina@ub.edu.bz educacion educativa University of Belize Cayo Ccayo universidadc ~ Ninguna  NO YES
52 Mariela Coc Femenino 3/11/1978 Belize marielaswasey@gmail.com educacion desarrollo Teach to Educate All Children Cayo cayo secundariac Ninguna ~ NO YES YES
53 Marilea Cal Galdamez ~ Femenino 9/15/1999 Belize 2017116473@gmail.com educacion educativa University of Belize N/A Cayo universidadi Ninguna ~ NO YES
54 Markhelm Lizarraga Masculino Belize markliz2@yahoo.com YES
55 Markisha Gonzalez Femenino 9/20/2001 Belize markishagonzalez123@gmail.com salud privada Integral Medical Clinic Cayo cayo universidadc  Ninguna  NO YES
56 Marta Hendrike Femenino N/A Belize marta.hendrikx@gmail.com economico privada Hacienda Tropical Guest House Cayo Ccayo universidadc  Ninguna  Hackathon YES Under 10 631-9487
57 Melanie Eiley Femenino 9/18/1967 Belize rg.bi desarrollo Belize Coalition of Service Providers ~Belize Belize universidadc  Ninguna  All YES YES
58 Melissa Zuniga Femenino 6/11/1984 Belize melissa@bscap.bz social social BSCAP-Belizean Society of Composer: Belize Belize universidadi Ninguna  Open Governme YES YES
59 Meritxel Arana Femenino 3/1/2000 Belize 2019251167@ubstudents.edu.bz educacion educativa University of Belize N/A Corozal universidadi Ninguna ~ NO YES
60 Michael John  Link Masculino 7/9/1979 Belize it manager@naturalresources.go\ ambiental estatal Ministry of Natural Resources Cayo cayo universidadc  Ninguna  Open Governmer YES 802-2711
61 Michelle Devore Femenino Belize educacion educativa University of Belize N/A Ccayo universidadi Ninguna ~ NO YES
62 Miguel Itch Masculino 9/28/2001 Belize itchmiguel@gmail.com educacion estatal Ministry of Education Cayo Creek universidadi Ninguna ~ NO YES
63 Namrita Balani Femenino 10/12/1991 Belize namrita.balani@moe.gov.bz educacion estatal Ministry of Education Cayo cayo universidadc ~ Ninguna  NO YES
64 Nidhi Thomas Femenino 12/1/1997 Belize 2018118010@ubstudents.edu.bz educacion educativa University of Belize Cayo Ccayo universidadi Ninguna ~ NO YES
65 Noel Carballo Masculino 12/26/1967 Belize ncarballo@cjc.edu.bz educacion educativa Corozal Junior College Corozal Corozal postagrado Ninguna ~ NO YES YES YES
66 Paco Smith Masculino 5/15/1971 Belize paco.smith@ub.edu.bz aestatal desarrollo Belize PEACE Organisation Belize Belize postagrado Ninguna  The full expanse YES YES YES 200-250 610-8867
67 Roberto Matzariegos Masculino 7/30/1961 Belize 7@gmail.com i privada M&M Distributors Cayo Cayo universidadc ~ Ninguna  NO YES YES 10 822:0129 or
68 Roxanna Acosta Femenino 10/14/1990 Belize rose27@yahoo.com salud privada Southern Dental Care Creek Creek universidadi Ninguna ~ NO YES
69 Ruth Equivel Femenino 4/27/1981 Belize bz privada Clear Call Belize Belize Belize universidadc  Ninguna  AtChamber  YES
70 Sandra Miranda Femenino 9/13/1956 Belize samirandabz@gmail.com social desarrollo National Garifuna Council Belize, Cayo, Corozz Creek postagrado Ninguna ~ NO YES YES 150-200 502-3103
71 Shaun Finnetty Masculino 3/23/1969 Belize haun. il.com estatal Belize Social Investment Fund Cayo Cayo postagrado Ninguna  NO YES YES YES
72 Sheila Moralez Femenino 12/2/1996 Belize sheilamoralez06 @gmail.com educacion educativa University of Belize N/A cayo universidadi Ninguna ~ NO YES
73 Sinead Iveland Femenino 4/2/2003 Belize 2019119991 @ubstudents.edu.bz educacion educativa University of Belize N/A cayo universidadi Ninguna ~ NO YES
74 Tacio Badillo Masculino 6/19/1996 Belize 2017115765@ubstudents.edu.bz ~educacion educativa University of Belize N/A cayo universidadi Ninguna ~ NO YES
75 Thelma Montero Femenino 9/28/1986 Belize i rg.bi i estatal Belize Trade and Investment Develop Cayo cayo postagrado Ninguna ~ NO YES 822-3737
76 Tina Gill Femenino Belize tina gillbzerc@gmail.com social desarrollo Youth Enhancement Services (VES) YES
77 Umar Akbar Masculino Belize uakbar@ahmadiyya.bz YES
78 Virginia Ochaeta Femenino 5/22/2002 Belize 2018118853 @ubstudents.edu.bz ~educacion educativa University of Belize Cayo Cayo universidadi Ninguna ~ NO YES
79 Wilber Carpio Masculino Belize educacion educativa University of Belize N/A cayo universidadi Ninguna ~ NO YES
80 Yvette Matzariegos Femenino 6/3/1968 Belize 7@gmail.com i privada M&M Distributors Cayo cayo universidadc ~ Ninguna  NO YES YES 10 8220129 or
81 Zair Rosado Masculino 2/7/2000 Belize zairrosado3@gmail.com educacion educativa University of Belize N/A Cayo universidadi Ninguna ~ NO YES
82 Zayir Medina Masculino 1/13/1998 Belize 2018117754@ubstudents.edu.bz educacion educativa University of Belize N/A Cayo universidadi Ninguna ~ NO YES
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